Delivering EPR Transformation
to Alder Hey

An outcomes based solution from Evolution Digital Health

Background Challenges v

Alder Hey Children's Hospital
NHS FT needed to enhance its The hospital required specialised expertise and flexible capacity to

Meditech Electronic Patient deliver a comprehensive EPR programme while staying within budget.

Record (EPR) programme to
improve outcomes for patients and They specifically needed professionals with Meditech platform

staff. experience.

Solutions \%
Evolution partnered with Alder Hey to provide a bespoke EPR services

. solution featuring a milestone-based programme delivery model and
Key metrics an elastic workforce of Meditech specialists.
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Project Team

Evolution supplied a 48-member project team, including the following:

Project Manager Business Change Migration Integration Testing Lead Meditech Digital Agenda for
Analyst Specialist Support Trainer Transformation Change
Specialist Programme Manager

Manager
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Outcomes v

The hospital successfully enhanced its EPR programme while maintaining focus on core operations, with the

elastic workforce model enabling efficient resource allocation throughout the project phases.

Benefits v
Cost Efficiency
'I Flexible resourcing model eliminated unnecessary overhead

and allowed for budget optimisation

Specialised Expertise

2 Access to experienced Meditech professionals enabled
smooth implementation and reduced training needs

Operational Continuity

3 Hospital staff could maintain focus on patient care while

Evolution handled technical implementation and support
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Having worked with Evolution for several
years they evidenced quite early on that
they understand the requirement of
building an EPR team. From the
Programme Director to the Test Lead, Data
Migration expert, PMs, and many more. Not
only do they understand the delivery needs
they are also aware of how an EPR is built
to ensuring patient safety. The team at
Evolution have spent time working with me
on my needs to establish the right team to
work with and a testament to this is the
ongoing relationship | have with Evolution
and that my team also has. My team and |
have been together well over a year now
this again speaks for itself when creating a
team, that Evolution were able to bring
together professionals who can create a
unified team to build a substantial EPR.
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