Test Strategy Redesign for Leeds

and York Partnership NHS
Foundation Trust

An outcomes based solution from Evolution Digital Health

Background

Leeds and York Partnership NHS
Foundation Trust faced significant
challenges with their clinical
systems, encompassing an outdated
test strategy, a lengthy six-week
testing process, and mounting
issues across systems that
necessitated a comprehensive
overhaul of their testing and release

procedures.

Evolution worked rapidly to develop a
project plan and scoping document, as
well as finding us an excellent
candidate, once we'd had our

procurement decision approved

The consultant worked at pace to help
understand our challenges, applying
their skills and experience to give us a
very clear approach to work more
effectively with our suppliers and to
ensure our end - to - end testing
processes are robust

We simply could not have afforded a
consultant of this calibre through other
routes, and we're already seeing the
benefits of their work, a few months
after the recommendations were

delivered

CARL MONEY

Head of Performance and

Informatics

Challenges v

e Growing complexity of the testing process
e Need for high level of assurance in system updates

e Concerns about the quality of software releases

Solutions v

Evolution developed a comprehensive, industry-best-practice Testing
and Release Strategy to address the trust's system challenges.

Robust, overarching Detailed project plan Recommendations for
Testing and Release and scoping working more
Strategy document effectively with
suppliers
Benefits v

Improved Efficiency

The new strategy aimed to reduce the lengthy six-week

testing process, potentially saving time and resources.

Enhanced Quality Assurance

The comprehensive Test Strategy provided a framework for
more robust and confident approach to system updates and
rollouts.

Cost Effective Expertise

The trust gained access to high-calibre consultancy at an
affordable rate, which they stated they couldn't have
afforded through other routes.
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