
IR35 Action Plan
Companies that use contractors

1

Hirer assesses 
contingent workforce 
and lists all contract 
workers who may 

work via PSC

Identify Roles
We can undertake a 
grouped assessment 

where the contract and 
working practices are the 

same, so the hirer 
determines a list of 

grouped roles 

Hirer completes ‘roles 
requiring IR35 review’

2
RAG Audit

Contract Review Working Practices Survey

Contract between hirer-agency, 
agency-contractor are reviewed for 

IR35 or replaced

Ancillary documents are reviewed - 
NDA, equipment issue, 

communications policy etc.

3

RED
Consult on payroll options

Action Plan
AMBER

Status action plan

GREEN
Document working 

practices

4

Convert to Umbrella
New contracts issued

Formal Assessment & Evidence

Independent IR35 
assessment per worker

Evidence Pack issued

www.evolutionjobs.com/uk

For more information about IR35 please contact Jeni Howard: 01925 377 117 | jeni.howard@evolutionjobs.co.uk


